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CASE STUDY

Cost segregation study opens door
for San Francisco CPA firm with
growing manufacturing company

BACKGROUND

Formorethanadecade, aSan Francisco-basedspecialty manufacturer
had been using alocal CPA firm fortaxand accounting services. After 25
years in business, the owner sold the $20 million company to his son-
indaw, who decidedto bringin alargeregional CPAfirm. The father-inHaw,
whoretained ownership of the building and property, continued to use the
local CPA firm fortaxservicesrelated to his commercialreal estate holdings.

CHALLENGE SOLUTION

Because the relationship with the locall Fortunately,just suchanopportunityarose

CPAfirm had been primarily with the former inthe form of a new construction project.

owner,the new ownerand his CFOknew The expanding manufacturing operation had

little aboutthe frmandbelievedthatthe outgrown their existing facility. When the

companywouldbebetterservedbythe local CPAfirmlearned fromthe father-indaw

regional firm. thatthe companywasembarkingonacon-
structionproject, theybroughtthe oppor-

Towinbackthemanufacturer'sbusiness, tunity to their strategic partner FULLERCSS

thelocal CPAsneeded awaytodemon- to conduct afeasibility analysis of the

strate tothe new ownerand CFO thatthey potential tax savings from a cost

had the tax expertise and resources to segregationstudy,

deliver greater tax savings than theircom- aswellasa 179D energystudy andan aban-

petitor. donmentstudyonthedispositionofthe old

building.
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RESULTS

With an eye tfoward winning back the operating
company asaclient,the CPAfirmaskedthe property
ownertoinvite the ownerand CFO of the manufac-
turing company to the presentation of the results by
the FULLERCSSrepresentative.

The strategy worked. FULLERCSS had uncovered a
total of $200,000in taxsavings throughthe cost
segrega- tion, energy and abandonmentstudies—
makingthe cost of the build-out significantly more
manageable. The CPAfirmandFULLERCSS also
informedthebusiness ownerand CFOthatacost
segregationstudyper- formed on any leasehold
improvements performed by the companywould
generate additionaltaxsav- ingsto the tune of
$120,000.

These tax savings impressed the manufacturing
companyleaders, andtheybegantoseethefimina
newlight. They hired the localfirmto take over the an-
nualresearchanddevelopmentstudy becausethey
redlizedtheyhadbeenoverpayingtheirlargeregional
CPA firm for the identification of those R&D credits.

Most important, presenting these significant fax sav-
ingshasputthislocal CPAfirmmuch furtherdown
totheroadtoregaining the growingmanufacturing
company asan auditandtaxclient. ltwouldhave
takenmanyyearstoopenthatdoorwithoutthe
aftention-grabbing faxsavings of these engineering-
based tax solutions.

LESSONS LEARNED

This firm learned some valuable lessons about using
cost segregation studies to grow their tax practice:

e Because successful entrepreneurs are constantly
acquiring, building and improving commercial
buildings, costsegregationisaservicethatcan
benefit every growing, thriving business that
ownscommercialrealestate.

e The tremendous tax-saving potential of cost
segregationmakesittheidealwayto open
doorswithbusinessownersand CFOswho
oftherwise would have litfle reason to
consider switching providers.

e Partnering with a cost segregation specialist such
as FULLERCSS allows firms that wouldn't
oftherwise have theresourcesto provide these
engineering-based studiesto deliversignificant
taxsavingstothefirms’ clients.

e Partering with FULLERCSS is a stepping-stone
to opening the door for additional accounting,
audit and tax work.

Are youready to find out how
FULLERCSS can make you a tax-

slashing hero?

Contfactusat (901) 205-2043to schedule
a confidential consultation.



